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STATINTL 


PERSONNEL ol = 


STATINTL EXPERIMENTAL FLEXIBLE AND COMPRESSED WORK SCHEDULES 


1. GENERAL _ 


a. This notice modifies the Agency's previous policy regarding 
experimental flexible and compressed work schedules. 


b. The Agency will -expand its experimental program of flexible and 
compressed work schedules and conduct an experimental program on an Agency- 
wide basis going beyond the 40-hour workweek to encompass a framework of 80 
hours in a pay period. The new 80-hour framework allows for the Carry over 
of credit hours for future use in 8 flexible work schedule and for the 
popular 5/4-9 plan currently being used elsewhere in the Government. 


c. The 5/4-9 plan is an example of a compressed work schedule having 
an 80-hour biweekly work requirement in less than 10 workdays. Under this 
plan, employees work a fixed schedule of five days one week and four days 
the next for a total of 80 hours in nine days per pay period. 


d. For employees working a flexible work schedule, credit hours may 
now be carried over from week to week within a biweekly pay period. In 
addition, a maximum of 10 credit hours may be carried over from biweekly 
pay period to biweekly pay period. The component may limit the time frame 
within which employees may use credit hours (e.g., within the next four 
Pay periods). 


2. POLICY 


a. Agency managers are encouraged to conduct experiments with flexible 
‘and compressed work schedules where their application is expected to benefit 
both the Agency and its employees.” Also, whenever alternative work schedules 
are determined to be feasible, employees are encouraged to participate ona Z 
voluntary basis. 


3. RESPONSIBILITIES 
a. Operating Officials and Heads of Independent Offices will: 


se (1) Establish essential duty hours with minimom staffing require- 


i ments in experimenting components and develop schedules for providing 


ILLEGIB such coverage. 


Approved For Release 2001/07/12 : CIA-RDP83T00573R000300010002-9 


Date 
19-259- 


TO: (Name, office symbol, room number, Initials | Date 


STATINTL 


ROUTING AND TRANSMITTAL SLIP 


Action S| [Fle TT Note and Return 


Approval | | For Clearance __|_ [Per Conversation 
As Requested | | For Correction __| [Prepare Reply 
_irculate | [For Your information | [See Me 
Comment [investigate | Signature 
Coordination | | Justi 


Z he pcp dnt 
ee ea, 
mahtear ass me, rae fo tack 

pee g Wy wu oN 
ROE Me! ask fa Lash tps -_ 
and fitcatnneh have Le baclh ioe 


an er 


DO NOT use this form as a RECORD of approvals, concurrences, disposals, 
clearances, and similar actions 


FROM: (Name, org. symbol, Agency /Post) 


BUILDING 


FORM No. REPLA\ 
1 FEB 55 241 WHICH MAY BE Usee, a i 


Room No.—Bldg. 


i Phone No. 
001/07/12 : CIA-RDP83T00573R000300010002-9 ‘ar he ie 


§041~102 OFTiONsL FORM 41 (Rev. 7-76) 
OE COUPON ANITA Ae emo ERMRP (41 ee 1Mim11 Me 


Approved For Release 


‘ REMARKS ae ey 
Whott w Sl a fe sla cht SES. 


573R000300010002-9 


is 


STATINTL: 
ie ‘p-00 HAS. 4011 = = 
BUILDING EXTENSION : 


a) 


36-8 
FORM NO. REPLACES FORM ad 
1FEB 55 241 WHICH MAY BE U 


Approved For Release 2001/07/12 : CIA-RDP83T00573R000300010002-9 


